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1. Introduction

Enemy at the (house) gates:
permanence of gender
discrimination in public relations
career promotion in Latin America

Abstract

This study develops models capable of finding empirical relations
between social factors in practitioners’ private lives, that is to say,
extra-organizational or external factors to the work environment
that affect the career promotion of female professionals in public
relations. The aim is to analyse some gender issues at a global level
by exploring the Latin American subcontinent, where there is an
accepted lack of knowledge. With that purpose, the focus is on the
public relations practitioners’ care responsibilities (such as living
with children or dependents) and if these responsibilities
influence their opportunities for career development in Latin
American countries. Quantitative data from 803 Latin American
practitioners representing 18 countries were analysed through
predictive multivariable analysis with data mining techniques,
using hierarchical decision trees. The applied statistical method is
valid to explain some of the extra-organizational factors that affect
female career promotion in public relations and can be used for
other studies. Results empirically found that family dependency
and caring responsibilities affect the career opportunities of
women, and that family responsibilities do not affect men’s
chances to career promotion. Therefore, the predictive analysis
statistically proves that gender can be a determinant factor for
career promotion in these circumstances.

Keywords

Public relations, communication practitioners, gender
discrimination, female career promotion, family dependency,
Latin America, data mining.

In the most industrialized Western countries, there exists a normative view of gender in the
workplace which includes assumptions of gender diversity and respect for the equality of
individuals’ rights within organizations. For instance, in 2014 the Swedish government
declared itself a ‘feminist government’ and runs specific programs; in 2009 Austria
introduced a budgetary principle of promoting gender equality in its Constitution that allows
monitoring indicators and gaps to be budgeted; in 2019 Spain incorporated an Equality
Gender Plan recommended for companies with more than 50 workers according to a recent
law (Decree-Law 6/2019). And, not in vain, one of the United Nations Sustainable Development
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Goals is gender equality (Goal 5), and, as Miotto, Polo Lopez and Rom Rodriguez (2019) state,
these goals are being highly influential in gender equality practices.

More frequently these values should be included in the organization’s description of its
identity values, governance principles and its CSR mission (see Velasco et al, 2015),
participated by communication functions. Moreover, gender diversity, within the diversity
principle (Grunig, 2001), and the participative culture (Lindeborg, 1994), has been understood
as a factor contributing to excellence in public relations, and as a reflection of social
responsibility (Hon & Brunner, 2000).

However, within the areas of communication management and public relations, gender
gaps are still identified, as they persist both at the professional field level and as an academic
and educative field (e. g. Tench, Moreno & Topi¢, 2017; Creedon, 2004; Place, 2011). Even
though female practitioners outnumber males (Andsager & Hurst, 2005; Grunig et al., 2000),
“their distribution in the field is uneven and clearly defined by gender” (Andsager & Hust,
2005, p. 86). In fact, there is a series of enduring gender discrepancies in the field.

Generally, studies about gender in public relations are focused on structural aspects,
such as the feminization of the profession, the salary gap, and the glass ceiling or on the
descriptive and prescriptive prejudices, such as specific characteristics of the female
professionals or their preferences (Tench, Moreno & Topi¢, 2017; Aldoory & Toth, 2002;
Andsager & Hust, 2005; Hirsh, 2009). These prejudices have been argued as evidence to
explain the structural gaps in the professional field. Feminist studies usually mark
socialization as the origin for gender differences and preferences (Tench, Moreno & Topic,
2017). Yet, in the field of public relations many scholars’ arguments have belonged to the
structuralist perspective (O’Neil, 2003, p. 151), which states that the different ways of
behaviour in men and women are due to organizational conditions and “power differences
created by the organizational structure, not socialization” (p. 155).

The third wave of feminism (from the mid 1990s) makes claims for a post-structural
interpretation of identities, gender, and sexuality. In particular, feminist literature argues that
women are in less favourable positions than men as a consequence of the existing patriarchy
and points out “gendered social, political, and economic inequities in organizations”
(Pompper, 2007, p. 292). In this vein, Fitch, James and Motion (2016) suggest that practices and
assumptions in public relations should be understood as highly gendered social
constructions.

Scholars suggest that women’s lack of power in public relations is “due to gender-based
discrimination and expectations” (Place, 2011, p. 1). Briefly, for female practitioners, gender
discrimination results in negative consequences, namely, the glass ceiling, low job satisfaction
and unrealistic work expectations (Place, 2011, p. 2), and also the salary gap, limited
promotion, difficult access to top positions, the work-versus-family conflict, and constraints
due to their care responsibilities and family-related obligations. Thus, this paper aims to
develop models capable of finding empirical relations between social factors in practitioners’
private lives, that is to say, extra-organizational or external factors to the work environment
that affect the career promotion of female professionals in public relations.

The present study is the first work focused on gender issues in public relations in Latin
America. It is based on prominent literature on the topic, and analyses the actual situation of
PR female practitioners in this region with a quantitative new methodological approach.
Empirical evidence about the actual situation of practitioners can encourage the gender
discussion at the organizational and professional associations level, and also enhance the
need of providing solutions for gender discriminations experienced in the field.

Therefore, the main objectives of this paper are to explore these gender issues at a global
level in the Latin American region, to find empirical relations between factors that are
external to the workplace and affect female professionals’ careers, and finally to find
methodological models and conclusions to generalize.
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2. Literature review

2.1. From intra-organizational to extra-organizational factors of gender discrimination in
public relations

The second wave of feminism (1960s-1990s) contributed to the entry of women into the labour
force (Fitch & Third, 2010). Since women have entered the profession at enormous rates over
the last decades and scholars subsequently talk about a feminization of the field (Fitch & Third,
2010) and a predominantly female industry (Moreno, Fuentes & Khalil, 2018; Zerfass, Verhoeven,
Moreno, Tench, & Vercic, 2020; Zerfass, Vercic, Verhoeven, Moreno & Tench, 2019; Moreno,
Molleda, Alvarez Nobell, Herrera, Athaydes & Sudrez, 2019; Tench, Moreno & Topié, 2017;
Aldoory & Toth, 2002; Wyatt, 2013). This feminization has been expected to bring about a greater
professionalization and a step forward to symmetric communication (Grunig et al., 2000). The
public relations industry is predominantly female (Tench, Moreno & Topi¢, 2017, Topic et al.,
2019; GWRP, 2019; Fitch & Third, 2010; Wyatt, 2013), but public relations and communication
management are considered a gendered field, given that gender discrepancies persist
(Aldoory & Toth, 2002, p. 103). Gender differences, expectations, and socialisation generate
power dynamics both in society and in the public relations workplace (Place, 2011, p. 3).

Despite women’s majority in public relations employment, female employees do not
dominate the senior or leadership positions. Third-wave feminism (or post-structural
feminism) tackles this issue, since women still achieve lower positions in industries even
where female employees outnumber male employees (Zerfass ef al., 2020; Moreno, Fuentes &
Khalil, 2018; Tench, Moreno & Topi¢, 2017; Aldoory & Toth, 2002; Merchant, 2012).

The existence of a glass ceiling is confirmed with several reports and studies. According
to the World Economic Forum, most companies are aware of the existence of a gender gap
and women being underrepresented in their boardrooms, “and the public relations industry
is no exception” (McCorkindale, 2020, p. 14). But there is still some confusion about what the
causes are. Regarding the intra-organizational mechanisms that build the glass ceiling, most
studies focus on internal promotion biases, but external recruitment and hiring processes can
be crucial too (Fernandez & Campero, 2017). But other extra-organizational factors such as
gender role socialization or historical precedence were also identified in the field of public
relations (Wrigley, 2002).

The term intraorganizational has been used as a concept in management to describe
dynamics of relations and networks within the organization (see Pedersen, Soda & Stea, 2019;
Brennecke, 2020) and has been applied to the inherent gender implications in these
relationships (Rua Gomez, 2020). Accordingly, the term extraorganizational is used in
managerial studies in relation to factors in society that are related to gender bias (Stuart &
Galperin, 2019; Dreher, Ramaswami & Dougherty, 2020).

Despite female professionals being in the majority in the public relations field this does
not prevent women from earning less than men (Tench, Moreno & Topi¢, 2017; Aldoory &
Toth, 2002; Choi & Hon, 2002; Wrigley, 2002). Therefore, together with the employment
position gap, we also find a salary gap.

Gender has proven to be relevant to explain the salary gap, even when years of experience,
job interruptions, age, and education level are taken into account (Aldoory & Toth, 2002).
Current longitudinal studies, like the European Communication Monitor (Zerfass et al., 2018;
2019; 2020), confirm that there is a permanent significant salary gap in this field even in the most
industrialized countries in Europe. These salary differences persist in every role, from
managerial positions to unit members. Few women reach managerial positions, but even when
they can overcome the glass ceiling, their salaries are still substantially lower than men’s.

These recent studies have not delved into the factors affecting the salary gap. But several
intra- and extra-organizational factors have been highlighted in previous gender studies in
public relations, namely: differential skills (women’s lack of negotiation skills to request
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higher salaries), socialization (women are taught not to be demanding or aggressive in salary
negotiations), gender discrimination and sexism (men are offered more money for
recruitment and retention purposes because of the gender imbalance), historical disparity,
balancing work and family (it can limit women’s salary as they have to work less hours or go
part-time), among others (Aldoory & Toth, 2002, p. 117).

Closely related to the glass ceiling issue and the salary gap, some social science scholars
point out the relationship between dependent care responsibilities and promotion (see Purcell
& Baldwin, 2003). The OECD reports that “gender inequality in unpaid care work is the missing
link in the analysis of gender gaps in labour outcomes, such as labour force participation, wages
and job quality” and women are the ones who “typically spend disproportionately more time
on unpaid care work than men” (Ferrant, Pesando & Nowacka, 2014, p. 1).

The gender differences regarding position and salary are partly linked to women’s
responsibilities in child-rearing and household chores: as women are more likely “to
interrupt their careers for family considerations, firms will avoid hiring and promoting
women to leadership positions that require long hours and continuous commitment” (Iversen
& McCall-Rosenbluth, 2011).

According to the Kopenhaver Center Report survey, more women than men state to be
unwilling to work more hours as it would affect their work-life balance, which contributes to
their professional mobility and job satisfaction (van Slyke Turk, 2016). Female employees feel
pressured to balance work and personal life, and they must make critical choices to face that
balance (Place, 2011, p. 8). This affects their promotion opportunities, and women perceive the
public relations profession as more difficult for them when it comes to achieving promotions
and juggling work and family responsibilities (Sha & Toth, 2005). Besides, women are
socialized and expected to balance work and family (Grunig, Toth & Hon, 2013), as family-
work responsibilities are considered as women’s issues and tend to frame discrimination of
work-life balance challenges as personal problems, rather than industry problems (Place,
2011, . 10). In this vein, Aldoory, Jiang, Toth and Sha’s previous work (2008) showed that both
men and women constructed the conflict as a woman’s issue.

In the scholarly literature, there is a shortage of information about the different aspects
that can influence the work-life conflict (Shen & Jian, 2013) and the work-versus-family
constraints. The organizational support is key to better cope with work-life conflict (Jiang &
Shen, 2014; Jin, Sha, Shen & Jiang, 2014), as negative organizational environments contribute
to higher work-life conflict (Shen, Jiang, Jin & Sha, 2015). Jiang and Shen’s study (2014)
confirmed that women reported higher levels of strain-based work-life conflict than men.
More variables, like age, family and dependent care responsibilities must be analysed to
understand the conflict and choices (Shen & Jian, 2013).

Employees who are primary caregivers for their families will probably have to face this
time-based conflict as it is more stressful (Shen & Jian, 2013; Pompper, 2007). In fact, dependent
care is also considered to affect promotions as it generates stressful situations that can cause
individuals to choose between focusing on their career or their families (Purcell & Baldwin,
2003, p. 221). Some studies show that male and female practitioners consider public relations as
a field not favourable for work-life balance (Moreno, Fuentes & Khalil, 2018; Aldoory et al., 2008;
Sha & Toth, 2005). And this affects women initially. Dependent care, namely, the care of
children and elderly adults, constrains women’s careers since women are expected to devote
more time than men to their families and household chores. Society reinforces traditional
male and female roles, associating women with home duties and men with being the family’s
main monetary source, so that promotion into positions that require overtime, travel, and
relocation can be off-limits for women or must be refused (Purcell & Baldwin, 2003).

Public relations scores as one of the most stressful jobs (CareerCast.com, 2020). Not in
vain, work-life balance is a significant issue for the field, as it directly affects most employees
and it has also become a concern for employers’ organizations (Aldoory et al., 2008, p. 1). Two
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decades ago, Aldoory et al. (2008, p. 13) already recognized the necessity (still applicable) in
the research field for using quantitative data to attempt generalizations for greater
populations of public relations professionals regarding work-life balance in the field.

2.2. The context of gender discrimination in the public relations industry in Latin America

Scholars have traditionally focused on the environmental approach when defining the main
contextual variables that affect the professional development of the public relations
profession and practitioners (Yang & Taylor, 2014; Yang & Taylor, 2013; Sriramesh & Vercic,
2009; Taylor, 2001). Sriramesh and Vercic (2003) collapsed their range of five contextual
variables into three factors: country infrastructure, societal culture, and media environment.
Arecent study in 20 countries in Latin America provides evidence on how the professionalism
of public relations is affected by economic development, level of democracy and the media
system (Molleda, Moreno & Navarro, 2017). Gender inequalities are constructed within the
societal culture, and contribute to the construction of the societal culture; nevertheless, there
are not special research studies on this contextual factor in the public relations profession in
Latin America.

Gender differences in the time devoted to domestic and care responsibilities can be
found over the world. There is limited evidence about the gender division of housework and
market work in Latin America, where women are usually in charge of the elderly, the infirm,
and children (Campana, Giménez-Nadal & Molina, 2015). With the arrival of the 21 century,
Latin American societies have been marked with deep social, economic and demographic
changes that increased women’s participation in society through higher schooling rates; the
important issue of entry into the workforce (still mainly male), together with a decreasing
fertility rate and a greater life expectancy for women (Veleda da Silva & Lan, 2004). However,
as some sociological studies in the region show, women’s participation in income generating
activities is increasing, but household chores and dependent care remains a female
responsibility (Campana et al., 2015; Pedrero Nieto, 2013).

Gender inequalities are a direct consequence of a traditional perspective about the place
and role women must have in society, based on prejudices and discriminations, that do not
consider the improvements experienced in the region and their effects in societies (CEPAL,
2013). One way to overcome the problems that women face is to achieve economic autonomy
with the help of decent work for women, along with social protection and care systems.
Female employment is a key issue to move forward if there is going to be equitable and
sustainable development in Latin America (CEPAL, 2013).

Surveys on non-remunerated jobs and the use of time (see for instance INDEC, 2014)
show that women devote more hours to non-remunerated jobs than men, even if women also
work outside of their home. This is particularly found in the time devoted to giving care. This
pattern can be found in Argentina as well as other Latin American countries and triggers the
need to develop specific care policies to reconcile work and family commitments (Calero,
Dellavalle & Zanino, 2015).

Little is known about gender discrepancies in the public relations and communication
management industry in Latin America. No specific studies have been developed about the
gender discriminations in the profession. At the same time, there is a lack of empirical data
and literature to theoretically support the observed reality.

The majority of women in the profession has been reported in surveys from diverse
countries (e.g., Moreno et al., 2019; Moreno, Molleda, Athaydes, Suarez, Herrera & Alvarez,
2017; Molleda & Ferguson, 2004; ProRP, 2006, 2007, 2008, 2010). Molleda and Ferguson (2004)
conducted a research study to identify the main factors that contribute to the performance of
the specific Latin American social role of public relations. Results focused on one Latin
American country, Brazil. The findings reported that the gender of public relations
practitioners reinforce the feminist view that women are generally discriminated against in
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society. Male professionals were more likely to represent the organization outside its
boundaries. Nevertheless, when female respondents of the survey did occupy the highest
positions, they also performed similar activities to men, including advising top management
on corporate social responsibility and ethics (Molleda & Ferguson, 2004).

Recently, some of the few extensive studies about the field of public relations and
communication in the region (Molleda, Moreno, Athaydes & Suarez, 2010; Moreno, Molleda,
Athaydes & Suarez, 2015) show aspects to consider:

a) Traditionally, public relations has been a women’s profession.

b) However, women do experience difficulties to access higher positions and salaries.

c¢) Different gender issues in the field are not acknowledged by most of the professionals;
male practitioners are not as aware of the barriers female professionals must face as
women and this is more striking in countries where greater social gender inequality, in
general, is found; so that we could face the gender fallacy.

d) The only gender discrimination aspect accepted by professionals (to a greater extent by
women than men) is that female professionals need more time because of family care
responsibilities.

2.3. Objectives and hypothesis

We have distinguished four main gender issues based on the public relations literature in
Western countries (see Place & Vardeman-Winter, 2018; Topic et al., 2020; Topi¢ et al., 2019;
Moreno, Fuentes & Khalil, 2018) and the very few studies around Latin America (Moreno et
al., 2017; Moreno et al., 2019; Molleda & Moreno, 2008; Molleda, Moreno, Athaydes, & Suirez,
2010; Molleda & Ferguson, 2004), but with valid data on gender issues. These issues are:
feminization, glass ceiling, salary gap and female promotion regarding their social context
(especially care responsibilities in their private lives).

After reviewing the literature on gender issues in public relations we detected three main
lacunas: a) the necessity of testing theories developed in the Western Northern countries in
other regions of the world; b) the necessity of empirically related extra-organizational social
factors in the private lives of practitioners which cause female career promotion
discrimination; and c) the necessity of attempting generalizations for greater populations of
public relations professionals regarding the issue of work-life balance (Aldoory et al., 2008).

Attending to these lacunas, the first aim of this paper is to shed some light on the gender
issues at a global level. Gender discriminations in the field are explored for the Latin American
subcontinent, where there is a lack of knowledge. The second aim of this paper is to find
empirical relations between factors in practitioners’ private lives which are external to the
work environment and that affect the career promotion of female professionals. And the third
aim of this paper is to analyse a wide set of cases in order to find generalizations and
methodological models.

This paper explores if the care responsibilities of public relations practitioners influence
their opportunities for career development in Latin America. This research question has been
operationalized in the following hypothesis:

Hi. Living with children or dependents affects differently the promotion opportunities

of male and female practitioners.

3. Method

This paper takes up the recommendation by Aldoory ef al. (2008, p. 13) for using quantitative
data to attempt generalizations for greater populations of public relations professionals
regarding the work-life balance in the field.

In order to test the hypothesis, public relations and communication management
professionals in Latin America were surveyed in 2016-2017 through the Latin American
Communication Monitor, based on a questionnaire of 10 sections and 33 questions. Nine
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questions regarding gender issues were analysed. More than 20,000 strategic communication
and public relations professionals for companies, governmental organizations, and NGOs in
Latin America were invited to participate in the online survey through datasets of national
and regional professional associations. In total 1,774 professionals started the survey. The data
analysis and results exclude those participants who could not clearly be identified as part of
the study population. This left 803 respondents from 18 countries: Argentina, Bolivia, Brazil,
Chile, Colombia, Costa Rica, Cuba, Ecuador, El Salvador, Guatemala, Honduras, Mexico,
Nicaragua, Panama, Peru, Dominican Republic, Uruguay, and Venezuela.

As two of the objectives of this research study were to analyse a wide set of cases to find
generalizations and methodological models, it was important to utilise the complete dataset
for the region at this stage rather than break down by country or using other variables. In this
way the research tested the analytical methods of data mining and searched for profiles and
trends for the whole region of Latin America.

A predicted analysis is presented for testing the hypothesis (see Batthyany & Cabrera,
2011). A multivariate analysis with data mining technique through hierarchic decision trees
(see Berlanga, Rubio & Vila, 2013) was carried out. Chi-square automatic interaction detector
(CHAID) is the statistics used in the decision trees.

For this analysis, the first group studied was male practitioners in Latin America and then
female practitioners with the variable “My personal situation allows me to accept job
opportunities....” (‘career promotion’ from now on). Once the relation with this variable was
rejected for men, a set of new variables were introduced for the female group. The independent
variable or criterion used in the model is the cohabitation with children or other dependents. It
is an ordinal variable with dichotomous values (yes or no). The dependent or predictor variables
introduced in the model were: gender, position or responsibility level within the organization,
salary, career progress, years of experience, type of organization, work location, and country.

Once all the variables are introduced in the segmentation tree model, the CHAID method
finds signification in the dependent and predictor variables: living with children and
dependents, years of experience in the profession, position in the organization and type of
organization. No correlation was found with the variables for salary, location, and country.

4. Findings

Male professionals who live with children or dependents can accept the same promotion
opportunities in their professional careers than other male practitioners without these
familiar care conditions.

Figure 1: Decision tree for male professionals.

Living with children or dependents

Mode O
Category % n
r-———1 B ez 0,2 150
| B es | B Na 39,8 106
| [ e _: Total  100,0 266G
=
Dpportlunities
Adj. P-walue=0,574, Chi-square=1,
113, df=1
I
Mot many not few opportunities; Mo Mlamy opportunities
opportunities to accept
Mode 1 Mode 2
Category % n Category % n
B yes 56,5 G5 B yes 62,9 95
B Ho 435 40 B Ho 27,1 56
Total 43,2 115 Total 85,2 151

Source: Own elaboration.
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Six out of ten men (60.2%), report that they live with people in their charge. Despite this, in
the context of work opportunities and promotion, men consider that their personal situation
would allow them to accept new positions (see Figure 1).

Indeed, those who believe they can take new job opportunities are mostly the core of men
with more family responsibilities (62.9%). Therefore, family responsibilities do not affect
men’s opportunity to accept career promotion.

It is not confirmed that male professionals who live with children or dependents can
accept fewer promotion opportunities in their professional careers.

The second step of the analysis tested if female professionals who live with children or
dependents can accept fewer promotion opportunities in their professional careers.

Figure 2: Decision tree for female professionals.

Liwing with children or dependents

Mode 0

Category % n
r——-1 B yes 518 278
| Bes | N Ho 482 259

1
P Ne Total 1000 537
| =

Opportunities
Adj. P-value=0,002, Chi-square=-11,

2492, df=1
Mot many not few opportunities; No opparunities to accept
tdany opporluni1|ies
Node 1 Mode 2
Category % n Category % n
B res 42,4 214 B res 67,4 64
B Ho 51,6 228 B Ho 2268 =
Total 22,2 442 Total 17,7 95

“rears of experience
Adj. P-walue=0,000, Chi-square=561,

702, df=2
G to 10 years Up to 1|Dyears LessthaTByears
Node 2 Node &4 Node &
Categony % n Category % n Categony % n
s 3 44 e 7.6 140 B ves 250 20
H Ho 1.7 71 B Ho 224 &7 B No 760 490
Tatal 214115 Total 28,5 207 Total 223120

Type of arganisation
Adj. P-walue=0,002, Chi-zquare=17,

241, di=1

Consultancies and agencies; Hon- Governmental companies; Private
profit companies; Joint stock companies; Freelance consultants
companies; <missing=

MNode & Mode 7
Category % n Categony % n
B yes 81,4 83 Hyes 543 57
B Na 186 19 H Ho 45,7 42
Total 18,0 102 Total 196 105

Source: Own elaboration.
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Female communication professionals mostly live with children and other people who they
consider as their responsibility (51.8%), although less than men. Regarding women and
opportunities for career promotion (see Figure 2), those who state having limited chances
accept this situation because of their personal context and these are the women with family
responsibilities (67.4%). The statistical model does not need more segments, namely, variables,
to explain this profile. Therefore, women with family responsibilities would reject a work
opportunity due to their personal context.

On the contrary, women whose personal situation allows them to have possibilities —“not
many and not few possibilities” and “enough or many possibilities”- to accept work
opportunities are those who mostly do not live with children or dependents (51.6%). However,
a minority of women with more than 10 years of experience who report that their personal
situation would allow them to accept a work opportunity promotion are mostly (81.4%)
working in agencies, consultancies, NGOs and joint stock companies. The best salary levels
for female practitioners in Latin America are found in these types of organizations.

Therefore, only the minority segment of women who have more than 10 years of
experience and work in agencies, NGOs or joint stock companies, would accept career
promotion opportunities, despite their family situation.

The segmentation tree confirms our hypothesis: living with children or dependents
affects differently the promotion opportunities of male and female practitioners. Only women
with children or other people in their charge cannot accept job opportunities to promote their
careers. The same personal situation does not affect male practitioners. The predictive
analysis statistically proves that gender is a determinant factor for career promotion in these
circumstances.

5. Conclusions and discussion

Studies about gender in public relations have focused on structural aspects, such as the
feminization of the profession, the salary gap, and the glass ceiling, or on prejudices, such as
specific characteristics and preferences of the female professionals. These prejudices have
provided an explanation for the structural gaps, and feminist studies usually identify
socialization as the origin for gender differences and preferences.

Our aim was to bring back the structure to the super-structure, understanding
socialization as a transversal issue in intra-organizational and extra-organizational factors,
and both in and beyond the workplace.

Specific organizational policies that take into account not only intraorganizational
relations but extraorganizational bias need to be included in the organizational agenda to
advance on gender equality. A gender diversity organizational environment can improve the
performance of communication functions, especially promoting female leadership. In fact,
some recent studies show that women may be more adaptable and effective at pursuing
company sustainability than men (Alonso-Almeida, Perramon & Bagur-Femenias, 2017) and
findings reveal that gender diversity is positively associated with corporate innovation (Attah-
Boakye, Adams, Kimani & Ullah, 2020; Hughes, Paxton & Krook, 2017), along with the key role
of gender diversity in the growth of the CSR approach and companies’ reputation (Vacca,
Iazzi, Vrontis & Fait, 2020).

Moreover, several studies highlight the outstanding results of companies with higher
gender diversity within their executive teams, although companies seem to be reluctant and
the current rate of change is extremely slow (GWPR, 2019, p. 4).

We have empirically found that family responsibilities do not affect men’s possibilities to
accept career promotion, but they do affect women with caring responsibilities in the Latin
American public relations industry (or industries).
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This research study allowed us to analyse a wide set of cases with a data mining technique
through hierarchic decision trees. This technique enables us to find generalizations for
greater populations of public relations professionals as promoted by Aldoory ef al. (2008).

Finally, this is the first study focused on gender issues in public relations in Latin
America, and it corroborates results provided by previous diverse gender studies about the
profession in Western Northern countries for an underrepresented region in public relations
and communication management research like Latin America.

Authors expect to contribute to the global literature on gender in public relations and
communication management, providing evidence for a geographic region misrepresented in
the research in the field. Empirical evidence about the actual situation of practitioners can
encourage the gender discussion at the organizational and professional associations level and
enhance the need of providing solutions for gender discriminations in the field.

6. Limitations and future research directions

During the progress of this study, some limitations and a path for future research as a mid-
term project were revealed. First, the universe of public relations practitioners in Latin
America remains unknown. As reported in other parts of the world, there are not censuses or
research studies to establish precise estimations about the total number of active
professionals. An important effort in the survey distribution was made in order to achieve a
large number of professionals through datasets of 23 associations and the research team’s
own datasets. Likewise, highest diversity was pursued including practitioners with different
levels of responsibility, salary, experience, and educational background from different
geographic environments, and types of organization. However, since participation in the
survey is voluntary, it is not a statistically representative sample.

Second, 803 cases of public relations active professionals in 18 Latin American countries
were included. A geographical bias could be perfectly possible since very different results can
be found in the most industrialized European countries, the United States or Asia. However,
extensive quantitative studies in developed regions such as Western Europe (Zerfass,
Verhoeven, Moreno, Tench & Verci¢, 2016) confirm that gender issues still remain.
Therefore, more exploration is needed to uncover the existence or absence of the extra-
organizational factor of care responsibilities affecting the career development in other
regions such as in Latin America.

Third, it is also necessary to acknowledge the differences among Latin America, since
development differs from one country to another in economic, political, social and cultural
aspects. In order to analyse a wide set of cases to find generalizations and methodological
models, dataset was grouped to apply statistical analysis of data mining. The country as a
variable was introduced in the segmentation tree model, but the CHAID method did not find
significance in the dependent and predictor variable.

Fourth, during the analysis process, other aspects that shed light on the factors that
determine the career development of female professionals were found. The dependent care
variable was operationalized as “living with children or other dependents,” but it can be
operationalized in wider ways allowing the inclusion of care responsibilities beyond the
cohabitation with dependents. The fact that only women have difficulties to accept career
options, in relation to family responsibilities, needs further research within other variables
such as time distribution in and outside the workplace. To what extent does the time devoted
to home chores and family influence professional career opportunities? And even more, how
can the lack of time for leisure influence career development?

Finally, this type of quantitative analysis presents some limitations. Statistical relations
with a sufficient number of subjects were made, but it was not possible to delve into the life
stories and the way in which these relations are produced. For this reason, we believe that
this type of study and its quantitative methodological tools should not flood the gender studies
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field, rather a balance of works using multiple methodologies is encouraged. The main
contribution of this type of quantitative study is in testing hypotheses, searching
generalizations, differentiating universal from contextual practices and validating knowledge
previously shown through qualitative studies.

This research study has empirically tested a valid statistical method to explain some of
the extra-organizational factors that affect female career promotion in public relations.
Replication studies from new planned surveys and the introduction of new variables into the
tree model might allow us to revalidate, complete and consolidate empirically-based
knowledge about gender inequality in public relations.

EURPRERA organized the Latin American Communication Monitor with the strategic partnership
of Fundacom and supported by Llorente & Cuenca. We sincerely acknowledge the reviewers of the
journal for their valuable contribution on the focus and clarity of the presentation of our research work.

References

Aldoory, L., Jiang, H., Toth, E. L. & Sha, B. L. (2008). Is it Still Just a Women’s Issue? A Study of
Work-Life Balance Among Men and Women in Public Relations? Public Relations Fournal,
2(4), 1-20. Retrieved from https://prjournal.instituteforpr.org/wp-content/uploads/Is-
[t-Still-Just-a-Women.pdf

Aldoory, L. & Toth, E. L. (2002). Gender Discrepancies in a Gendered Profession: A Developing
Theory for Public Relations. Fournal of Public Relations Research, 14(2), 103-126.
https://www.doi.org/10.1207/S1532754XJPRR1402_2

Alonso-Almeida, M. D. M., Perramon, J. & Bagur-Femenias, L. (2017). Leadership styles and
corporate social responsibility management: Analysis from a gender perspective.
Business Ethics: A European Review, 26(2), 147-161. https://www.doi.org/10.1111/beer.12139

Andsager, J. L. & Hust, S. J. T. (2005). Differential gender orientation in public relations:
Implications for career choices. Public Relations Review, 31(1), 85-91.
https://www.doi.org/10.1016/j.pubrev.2004.09.002

Attah-Boakye, R., Adams, K., Kimani, D. & Ullah, S. (2020). The impact of board gender
diversity and national culture on corporate innovation: A multi-country analysis of
multinational corporations operating in emerging economies. Technological Forecasting
and Social Change, 161(120247]. https://www.doi.org/10.1016/j.techfore.2020.120247

Batthyany, K. & Cabrera, M. (2om1). Metodologia de la investigacion en Ciencias Sociales.
Montevideo: Comision Sectorial de Ensefianza de la UdelaR.

Berlanga Silvente, V., Rubio Hurtado, M. J. & Vila Bafios, R. (2013). Como aplicar arboles de
decision en SPSS. REIRE, Revista d’Innovacio i Recerca en Educacio, 6(1), 65-79.
https://www.doi.org/10.1344/reire2013.6.1615

Brennecke, J. (2020). Dissonant ties in intraorganizational networks: Why individuals seek
problem-solving assistance from difficult colleagues. Academy of Management Fournal,
63(3), 743-778. https://www.doi.org/10.5465/amj.2017.0399

Calero, A., Dellavalle, R. & Zanino, C. (2015). Uso del tiempo vy economia del cuidado. Documento
de trabajo 09. Buenos Aires: Universidad Argentina de la Empresa (UADE).

Campaiia, J. C., Giménez-Nadal, J. . & Molina, J. A. (2015). Gender differences in the
distribution of total work-time of Latin-American families: the importance of social
norms. MPRA Paper No. 62759. Retrieved from http://mpra.ub.uni-muenchen.de/62759/

Careercast.com (2020). Most stressful jobs of 2019. Retrieved from
http://www.careercast.com/jobs-rated/most-stressful-jobs-2019

CEPAL (2013). Informe Regional. Trabajo decente e igualdad de género. Politicas para mejorar el
acceso y la calidad del empleo de las mujeres en América Latina y el Caribe. Santiago de Chile:
CEPAL, FAO, ONU Mujeres, PNUD, OIT.

179

ISSN 2386-7876 — © 2021 Communication & Society, 34(3), 169-183



Moreno, A., Khalil, N. & Tench, R.
Enemy at the (house) gates:
permanence of gender discrimination in public relations career promotion in Latin America

Choi, Y. & Hon, L. C. (2002). The Influence of Gender Composition in Powerful Positions on
Public Relations Practitioners’ Gender-Related Perceptions. Fournal of Public Relations
Research, 14(3), 229-263. https://www.doi.org/10.1207/S1532754XJPRR1403_4

Creedon, P. J. (2004). From Making PR macho to Making PR Feminist. In R. R. Rush, C. E.
Oukrop & P. J. Creedon (Eds.), Seeking Equity for Women in Fournalism and Mass
Communication Education. A so-vear Update. Mahwah, NJ: Lawrence Erlbaum Associates.

Dreher, G. F., Ramaswami, A. & Dougherty, T. W. (2020). Women Reaching the Senior
Executive Suite: A Framework of Life Partner Advocacy and Power: In D. L. Stone, J. H.
Dulebohn & K. M. Lukaszewski (Eds.), Diversity and Inclusion in Organizations (pp. 33-58).
1% Ed. Information Age Publishing.

Fernandez, R. M. & Campero, S. (2017). Gender sorting and the glass ceiling in high-tech firms.
ILR Review, 70(1), 73-104. https://www.doi.org/10.1177/0019793916668875

Ferrant, G., Pesando, L. M. & Nowacka, K. (2014). Unpaid Care Work: The missing link in the
analysis of gender gaps in labour outcomes. OECD Development Centre, 5. Retrieved
from http://www.oecd.org/dev/development-gender/unpaid care work.pdf

Fitch, K. & Third, A. (2010). Working girls: Revisiting the gendering of public relations. PRism,
7(4), 1-10. Retrieved from https://www.prismjournal.org/uploads/1/2/5/6/125661607/v7-
no4-ar.pdf

Fitch, K., James, M. & Motion, J. (2016). Talking back: Reflecting on feminism, public relations
and research. Public Relations Review, 42(2), 279-287.
https://www.doi.org/10.1016/j.pubrev.2015.05.006

GWPR (2019). Global women in PR. Annual Index. Retrieved from
https://www.confindustriaintellect.org/Uploads/Docs/gwpr-annual-index-2019 _851.pdf

Grunig, J. (2001). The role of public relations in management and its contribution to
organizational and social effectiveness. Speech delivered in Taipei, Taiwan, May 12, 2001.
Retrieved from http://www.instituteforpr.org/wp-content/uploads/2001_ PRManagement.pdf

Grunig, L. A., Hon, L. C. & Toth, E. L. (2013). Women in public relations: How gender influences
practice. New Jersey: Routledge.

Grunig, L. A, Toth, E. L. & Hon, L. C. (2000). Feminist Values in Public Relations. Fournal of
Public Relations Research, 12(1), 40-68. https://www.doi.org/10.1207/51532754XJPRR1201_4

Hirsh, C. E. (2009). The strength of weak enforcement: The impact of discrimination charges
on sex and race segregation in the workplace. American Sociological Review, 74(2), 245-71.
Retrieved from http://www.jstor.org/stable/27736060

Hon, L. C. & Brunner, B. (2000). Diversity issues and public relations. Fournal of Public
Relations Research, 12(4), 309-340. https://www.doi.org/10.1207/S1532754XJPRR1204_2

Hughes, M. M., Paxton, P. & Krook, M. L. (2017). Gender quotas for legislatures and corporate
boards. Annual Review of Sociology, 43(0), 331-352. https://www.doi.org/10.1146/annurev-
S0C-060116-053324

INDEC (2014). Encuesta sobre el trabajo no remunerado v uso del tiempo. Resultados por
jurisdiccion. Buenos Aires: Instituto Nacional de Estadistica y Censos (INDEC).

Iversen, T. & McCall Rosenbluth, F. (2011). Explaining Occupational Gender Inequality: Hours
Regulation and Statistical Discrimination. Paper presented at Annual Meetings of the
American Political Science Association, Seattle Washington, September 1-4, 2011.
Retrieved from https://ssrn.com/abstract=1900012

Jiang, H. & Shen, H. (2013). Toward a Theory of Public Relations Practitioners’ Own Conflict:
Work Versus Life. Fournal of Public Relations Research, 25(3), 259-279.
https://www.doi.org/10.1080/1062726X.2013.788446

Jin, Y., Sha, B. L., Shen, H. & Jiang, H. (2014). Tuning in to the rhythm: The role of coping in
strategic management of work-life conflicts in the public relations profession. Public
Relations Review, 40(2014), 69-78. https://www.doi.org/10.1016/j.pubrev.2013.11.007

Lindeborg, R. A. (1994). Excellent communication. Public relations quarterly, 39(1), 5-11.

180

ISSN 2386-7876 — © 2021 Communication & Society, 34(3), 169-183



Moreno, A., Khalil, N. & Tench, R.
Enemy at the (house) gates:
permanence of gender discrimination in public relations career promotion in Latin America

McCorkindale, T. (2020). Achieving Gender Parity in Public Relations. Relevance Report. USC
Annenber Center for Public Relations. Retrieved from
http://assets.uscannenberg.org/docs/relevance-report-2020.pdf

Merchant, K. (2012). How Men and Women Differ: Gender Differences in Communication Styles,
Influence Tactics, and Leadership Styles. CMS Senior Theses. Paper 513. Retrieved from
http://scholarship.claremont.edu/cgi/viewcontent.cgi?article=1521andcontext=cmc_theses

Miotto, G., Polo Lopez, M. & Rom Rodriguez, J. (2019). Gender Equality and UN Sustainable
Development Goals: Priorities and Correlations in the Top Business Schools’
Communication and Legitimation Strategies. Sustainability 11(2), 302-320.
https://www.doi.org/10.3390/su11020302

Molleda, J. C. & Ferguson, M. A. (2004). Public Relations Roles in Brazil: Hierarchy Eclipses
Gender Differences. Fournal of Public Relations Research, 16(4), 327-351.
https://www.doi.0rg/10.1207/81532754Xjprri604 1

Molleda, J. C. & Moreno, A. (2008). Balancing Public Relations with Socioeconomic and
Political Environments in Transition: Comparative, Contextualized Research in
Colombia, México and Venezuela. Yournalism Communication Monographs, 10(2), 115-174.
https://doi.org /10.1177/152263790801000202.1SSN:1522-6379

Molleda, J. C., Moreno, A., Athaydes, A. & Sudrez, A. M. (2010). Macropesquisa latino-
americana de comunicacio e relacoes publicas. Organicom, 7(13), 118-141.
https://www.doi.org/10.11606/issn.2238-2593.0rganicom.2010.139074

Molleda, J. C., Moreno, A. & Navarro, C. (2017). Professionalization of public relations in Latin
America: A longitudinal comparative study. Public Relations Review, 43(5), 1084-1093.
https://www.doi.org/10.1016/j.pubrev.2017.08.003

Moreno, A., Fuentes, C. & Khalil, N. (2018). Informe Gendercom: brechas v oportunidades de
género en la profesion de gestion de la comunicacion en Espafia. Madrid: Asociacion de
Directivos de Comunicacion, Dircom.

Moreno, A., Molleda, J. C., Athaydes, A. & Suarez, A.M. (2015). Latin American Communication
Monitor 2015. Excelencia en comunicacion estratégica, trabajo en la era digital, social media
y profesionalizacion. Resultados de una encuesta en 18 paises. Brussels: EUPRERA.

Moreno, A., Molleda, J. C., Alvarez Nobell, A. Herrera, M., Athaydes, A. & Sudarez, A. M. (2019).
Comunicacion estratégica v sus retos: fake news, confianza, informacion para la toma de
decisiones, liderazgo y compromiso laboral. Resultados de una encuesta en 19 paises. Brussels
& Madrid: EUPRERA/Dircom.

Moreno, A., Molleda, J. C., Athaydes, A., Suarez, A. M., Herrera, M. & Alvarez, A. (2017). Latin
American Communication Monitor 2016 - 2017. Tendencias en comunicacion estratégica: big
data, automatizacion, engagement, influencers, coaching y competencias. Resultados de una
encuesta en 17 paises. Madrid: EUPRERA/Dircom.

O’Nell, J. (2003). An Analysis of the Relationships Among Structure, Influence, and Gender:
Helping to Build a Feminist Theory of Public Relations. Fournal of Public Relations
Research, 15(2), 151-179. https://www.doi.org/10.1207/51532754XJPRR1502_3

Pedersen, T., Soda, G. & Stea, D. (2019). Globally networked: Intraorganizational boundary
spanning in the global organization. Fournal of World Business, 54(3), 169-180.
https://www.doi.org/10.1016/j.jwh.2019.03.001

Pedrero Nieto, M. (2013). Time use and gender inequalities. Some evidence from three Latin
American countries. Acta Colombiana de Psicologia, 16(2), 55-62. Retrieved from
http://www.scielo.org.co/scielo.php?script=sci_arttext&pid=S0123-91552013000200005

Place, K. R. (2011). Power and gender at the crossroads: A qualitative examination of the nexus
of power and gender in public relations. PRism, 8(1), 1-13. Retrieved from
https://www.prismjournal.org/uploads/1/2/5/6/125661607/v8-no1-ai10.pdf

181

ISSN 2386-7876 — © 2021 Communication & Society, 34(3), 169-183



Moreno, A., Khalil, N. & Tench, R.
Enemy at the (house) gates:
permanence of gender discrimination in public relations career promotion in Latin America

Pompper, D. (2007). The Gender-Ethnicity Construct in Public Relations Organizations: Using
Feminist Standpoint Theory to Discover Latinas’ Realities. Howard Fournal of
Communications, 18(4), 291-311. https://www.doi.org/10.1080/10646170701653669

ProRP (2006). Reporte de la Industria de las Relaciones Publicas en México. México: ProRP.

ProRP (2007). Reporte de la Industria de las Relaciones Pitblicas en México. México: ProRP.

ProRP (2008). Reporte de la Industria de las Relaciones Publicas en México. México: ProRP.

ProRP (2010). Estudio Anual 2009 Valor de mercado de las Relaciones Publicas en México.
Retrieved from http://descargas.prorp.org.mex/

Purcell, M. & Baldwin, J. N. (2003). The Relationship Between Dependent Care Responsibility
and Employee Promotions. Review of Public Personnel Administration, 23(3), 217-240.
https://www.doi.org/10.1177/0734371X02250111

Rua Gomez, C. C. (2020). Gender inequality in knowledge-based organizations: Evidence from
R&D scientists in STEM fields 1985 — 2010. Unpublished Thesis. Universita della Svizzera
italiana.

Sha, B. L. & Toth, E. L. (2005). Future professionals’ perceptions of work, life, and gender
issues in public relations. Public Relations Review, 31(1), 93-99.
https://www.doi.org/10.1016/j.pubrev.2004.09.004

Shen, H. & Jiang, H. (2013). Profiling Public Relations Practitioners’ Work-Life Conflict: From A
Diversity Lens. Public Relations Fournal, 7(2), 71-95. Retrieved from https://bit.ly/3u6eT61

Shen, H., Jiang, H., Jin, Y. & Sha, B. L. (2015). Practitioners’ work-life conflict: A PRSA survey.
Public Relations Review, 41(4), 415-421. https://www.doi.org/10.1016/j.pubrev.2015.07.011

Sriramesh, K. & Vercic, D. (Eds.) (2003). A theoretical framework for global public relations
research and practice. The global public relations handbook: Theory, research, and practice.
Mahwah, NJ: Lawrence Erlbaum Associates.

Sriramesh, K. & Vercic, D. (2009). The global public relations handbook: Theory, research, and
practice (Expended and revised Edition). New York: Routledge.

Stuart, C. & Galperin, R. V. (2019, July). Extra-Organizational Determinants of Careers:
Gendered Expert Authority and Attainment of Experts. Academy of Management
Proceedings, 1, 11914. Briarcliff Manor, NY: Academy of Management.

Taylor, M. (2001). International public relations: Opportunities and challenges for the 21st
century. In R. L. Heath & G. Vasquez (Eds.), Handbook of public relations (pp. 631-634).
Thousand Oaks, CA: Sage.

Tench, R., Moreno, A. & Topi¢, M. (2017). Public Relations and the Genderlect: Male and Female
Communication and Leadership Styles and the Position of Women in a “Female” Industry.
Manuscript submitted for publication.

Topi¢, M., Cunha, M. J., Reigstad, A., Jelen-Sanchez, A. & Moreno, A. (2020). Women in public
relations (1982-2019). Fournal of Communication Management, 24(4), 391-407.
https://www.doi.org/10.1108/JCOM-11-2019-0143

Topié¢, M., Cunha, M. J., Reigstad, A., Jelen-Sanchez, A., Diers Lawson, A., Poli¢, M., Moreno, A.,
Zurbano Berenguer, B., Damian-Gaillard, B., Sanz, P., Fuentes Lara, C., Cesarec Salopek,
N., Saitta, E., Cruz, C., Simeunovi¢ Baji¢, N., Vandenberghe, H., Bibilashvili, L. & Kaladze,
N. (2019). Women in Public Relations-A Literature review (1982-2019). FUPRERA Report,
1(1). Leeds/Brussels: Creative Media and Communications Research Ltd. & EUPRERA.

Vacca, A., lazzi, A., Vrontis, D. & Fait, M. (2020). The role of gender diversity on tax
aggressiveness and corporate social responsibility: evidence from Italian listed
companies. Sustainability, 12(5), 2-14. https://www.doi.org/10.3390/su12052007

Van Slyke Turk, J. (2016). The Kopenhaver Center Report. The Status of Women in
Communication. Are Communication Professionals Achieving Their Potential? Florida
International University.

Velasco, E., Aldamiz-Echevarria, C., Alonso, M. M., Fernandez de Bobadilla, S., Intxaurburu,
G. & Larrieta, 1. (2015). La perspectiva de género en las iniciativas de responsabilidad social:

182

ISSN 2386-7876 — © 2021 Communication & Society, 34(3), 169-183



Moreno, A., Khalil, N. & Tench, R.
Enemy at the (house) gates:
permanence of gender discrimination in public relations career promotion in Latin America

la responsabilidad social de género. Madrid: Instituto de la Mujer v para la Igualdad de
Oportunidades.

Veleda da Silva, S. M. & Lan, D. (2007). Estudios de geografia del género en América Latina: un
estado de la cuestion a partir de los casos de Brasil y Argentina. Documents d’analisi
geografica, [en linia], 49, 99-118. Retrieved from
https://www.raco.cat/index.php/DocumentsAnalisi/article/view/81495

Wrigley, B. J. (2002). Glass Ceiling? What Glass Ceiling? A Qualitative Study of How Women
View the Glass Ceiling in Public Relations and Communications Management. Fournal of
Public Relations Research, 14(1), 27-55. https://www.doi.org/10.1207/S1532754XJPRR1401_2

Wyatt, R. (2013). “The PR Census 2013”, PR Week. Retrieved from
http://www.prweek.com/article/1225129/pr-census-2013

Yang, A. & Taylor, M. (2013). The relationship between the professionalization of public
relations, societal social capital, and democracy: Evidence from a cross-national study.
Public Relations Review, 39(4), 257-270. https://www.doi.org/10.1016/j.pubrev.2013.08.002

Yang, A. & Taylor, M. (2014). A global perspective on public relations professionalism: Mapping
the structure of public relations associations’ international networks. Fournalism and
Mass Communication Quarterly, 91(3), 508-529.
https://www.doi.org/10.1177/1077699014538831

Zerfass, A., Verhoeven, P., Moreno, A., Tench, R. & Verc¢ic, D. (2020). European Communication
Monitor 2020. Ethical challenges, gender issues, cyber security, and competence gaps in
Strategic communication. Results of a survey in 44 countries. Brussels: EUPRERA/EACD.

Zerfass, A., Vercic, D., Verhoeven, P., Moreno, A. & Tench, R. (2019). European Communication
Monitor 2019. Exploring trust in the profession, transparency, artificial intelligence and new
content strategies. Resulls of a survey in 46 countries. Brussels: EUPRERA/EACD, Quadriga
Media Berlin.

Zerfass, A., Tench, R., Verhoeven, P., Vercic¢, D. & Moreno, A. (2018). European Communication
Monitor 2018. Strategic communication and the challenges of fake news, trust, leadership,
work stress and job satisfaction. Results of a survey in 48 countries. Brussels:
EACD/EUPRERA, Quadriga Media Berlin.

Zerfass, A., Verhoeven, P., Moreno, A., Tench, R. & Vercic, D. (2016). FEuropean Communication
Monitor 2016. Exploring trends in big data, stakeholder engagement and strategic
communication. Results of a survey in 43 Countries. Brussels: EACD/EUPRERA, Quadriga
Media Berlin.

183

ISSN 2386-7876 — © 2021 Communication & Society, 34(3), 169-183



